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21 September 5k

MEMORANDUM TO: Colonel White

1. At present, there are only 229 telephone lines on the
Agency switchboard available for assigmment. Additional lines
and facilities cannot be acquired without replacing the present
switchboard. This would be costly as well as requiring approxi-
mately one year for delivery and instaliation.

2. To meet this situation, Logistics proposes a survey of
Agency lines with the aim of picking up & few lines by the
elimination of unessential phones. The proposed memo to major
components advises in regard to the tight telephone situation
and that s survey will be undertaken, and requests the Chiefs

of major components to appoint people to work with the survey
team.

3. Recommend signature (5).
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